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Consolidating The Network

This presentation will:
take stake on how to organize the CCS Expert Network
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Note:

= aproposal presented in the form of a rough draft to provide an
impression of what we are discussing

= should be subject to all the groups’ input and word

= notTTF trying to do a coup

Nils Rydberg, TTF BCF on Visions and Barriers, Warsaw, Oct 29t -30th, 2015



Consolidating The Network

Consolidation Rationale

1. The Networks is an umbrella of three Task Forces and the
Secretariat

2. The umbrella should show and take use of its combined
capabilities

3. The network concept delivers trust in the eyes of funders

4. Itis capable to deliver comprehensive project results

The funders’ view:

1. Acceptance

2. Trustworthiness
3. Regional approach
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The PROMO

Aim: Deployment of CCS

0

Mandate: Activity to Support Deployment
T
Regional awareness raising program & support to the Geological TF
project
T
Knowledge sharing package consisting of “targeted facts”
- technical, political, legal, financial issues
- public acceptance
- climate change (IPCC presentation, CCS in cradle-to-grave —process
- lectures at the Nordic CCS Summer School

- build on the Bellona model?
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Suggested Imperative Goals & Instruments

Storage Task Force:
* Goal: win funding

. Instrument: success
Network:

 Goal: find funding & a lead partner / host

* Instrument: four market & marketing factors
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Showing The Face Of The Network With

The Help Of A Project

Go public with the Network level project “PROMO”

* Introduces “CCS readiness” of not being purely a technical term
but also a term of jurisdiction, governance and economics

The project of three components aim to facilitate:
1) initiation of ship transport opt-in mechanism,

2) initiation of authority co-operation between the Baltic Sea
Region in early storage project permitting issues, and

3) initiation of processes which brush aside the stoppers
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The PROMO

Instruments: workshops and webinars
Target groups:
1. ministries
2. finance warehouses:
insurance companies
institutional investors
investment funds
those who practice active ownership involvement
3. trade associations, industry
4. NGOs
5. labor unions
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Corporate influence over the policy process

CORPORATIONS W POLICY PROCESS

CEO/ TRADE BODIES ELECTED
CHAIRMAN BUSINESS FORUMS LEADERS
SENIOR SCIENCE/POLICY
MANAGEMENT THINK TANKS BUREAUCRATS
iy (k_. 4
TECHNICAL PR/AD AGENCIES
STAFF CONSULTANTS SCIENTISTS
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I FLOW OF FUNDING [ FLOW OF INFORMATION I FLOW OF PEOPLE Il ONE TO ONE MEETINGS I THE ELECTORAL PROCESS

Source: InfluenceMap.org © INFLUENCEMAP
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How To Realize The Suggested

Backdrop the Storage Task Forces main project application
Apply now funding for PROMO
Keep the Networks structure simple

B w N

ldeal to appoint on ad-hock basis suitable member(s) from each
of the other Task Forces along with the Secretariat

Link to relevant organizations

o v

Surviving the year 2016, internal communication should base on
email and Skype
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The Challenge

The opposition is already
there!

Picture taken in
Ladelund, Germany,
close to the Danish
border on 2015-07-17

© Nils Rydberg
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